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WORKING PAPE!

PROGRAM DEVELOPMENT

IIME ' EVENT
0CT 78 - DEC 78: ORGANIZATIONAL DEVELOPMENT
DEC 78 -~ FEB 79: SCREENING & SELECTION OF PERSONNEL
APR 79 - OCT 79: IN-HOUSE TRAINING
MAY 79 - DEC 79: SRI ORIENTATION
NOV 79 - PRESENT: OPERATIONAL TASKING *
JAN 80 - PRESENT: TASK FORCE ESTABLISHED
AUG 80 MOVE 7O NEW FACILITY

% HAD RESPONDED TO EARLIER TASKING, BUT NOW COMPLETE EFFORT DEVOTED TO OPERATIONAL
MATTERS.
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MISSION WORKLOAD CHART

1979 |hons |SEn 1980 [FEAS |pane 1981 |1ene |9ENs 1982 |nans |hons 1983 [heNe |

JAN JAN Y] JAN 22" JAN JAN
FEB | 1™ FEB | 1 |28 FEB 115 FEB FEB
MAR | 5 MAR 32 MAR | 5 18 MAR MAR |
APR |16 APR 4501 APR , APR APR | |
MaY |18 A MAY | 1 | 4l MAY . MAY MAY |
JUN | 32 JUN | & | 35 JUN JUN ' JUN |
JUL |42 JUL | 2 | 29 JUL JuL JUL

AUG | 27 ] AUG | 2% g AUG AUG AUG

GEP |11 |7 ¢ SEP ! 2 | 46 SEP SEP SEP

ocT | 7 |1 ocT | 8 |28 ocT ocT ocT

NOV | &6 | 30 NOV 23 NOV | NOV NOV

DEC 35 DEC 31 DEC , [DEC DEC |
forajies Je3 | [omef22 [384] [ome| | ] [m] T | [ewm] 1 ]

- (
() Pragram stopped uniil ASG and AGC decided on *HUMAN USE ISSUE”
(2 Includes Iran Hestage Rescue aitempt,
() Moved inls new facilily during this month,
@ Iranian Hoslage situalion ended during this month
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AS OF 10 APRIL 1981

SUMMARY OF SESSIONS

TRAINING: 191
OPERATIONAL: 533

PROJECTS - 58

*A. COMPLETED: 42
B. WORKING: 15
C. INACTIVE: 1

INTELLIGENCE PROVIDED:
A. USEFUL DATA PROVIDED .ZD PROJECTS
B. FAILED TO HELP 20 PROJECTS
C. DATA STILL BEING STUDIED CONCERNING 18 PROJECTS

# Includes one proeject cancelled,
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